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Disclaimer
T h i s  d e c k  i s  a  f i n a n c i a l  p ro m ot i o n  fo r  t h e  p u r p o s e s  of  S e c t i o n  2 1  o f  FS M A .  

I t  i s  i s s u e d  b y  Wo r ke r te c h  I nve st m e n t s  L i m i te d  Ltd  F R N : 1 0 1 932 0  a n  A p p o i n te d  R e p re s e n tat i ve  of  K i n  C a p i ta l  Pa r t n e rs  L L P  F R N : 6 5 6789 ,
a n  A I F M  a s  d ef i n e d  b y  t h e  A I F M D ,  w h o  h ave  a p p ro ve d  i t ,  o n  1 3 / 0 6 / 2 0 2 5 ,  a n d  w h o  a re  au t h o r i s e d  b y  t h e  F C A .  T h i s  d o c u m e n t  i s  n ot  a n
of fe r  to  b u y  o r  s e l l  s e c u r i t i e s  a n d  d o e s  n ot  c o n st i tu te  a  D i re c t  O f fe r  F i n a n c i a l  P ro m ot i o n .  
A p p l i cat i o n s  fo r  i nve st m e n t  m ay  o n l y  b e  m ad e  o n  t h e  ba s i s  o f  t h e  re l e va n t  I n fo r m at i o n  M e m o ra n d u m  a n d  a p p l i cat i o n  fo r m ,  c o p i e s  of
w h i c h  a re  ava i l a b l e  o n  re q u e st .  N o  re l i a n c e  i s  to  b e  p l ac e d  o n  t h e  i n fo r m at i o n  c o n ta i n e d  i n  t h i s  d o c u m e n t  i n  m a k i n g  s u c h  a n
a p p l i cat i o n .  T h i s  m ate r i a l  i s  d i re c te d  o n l y  at  p e rs o n s  i n  t h e  U K .

Wo r ke r te c h  I nve st m e n t s  L i m i te d  i s  ex p e c te d  to  i nve st  i n  u n q u ote d  s e c u r i t i e s ,  w h i c h  a re  c l a s s i f i e d  b y  t h e  F C A  a s  a  N o n - R ead i l y
R ea l i sa b l e  S e c u r i ty  ( N R R S ) .  A s  s u c h ,  t h e s e  p ro d u c t s  m ay  o n l y  b e  m a r kete d  to  l i m i te d  catego r i e s  of  i nve sto rs  re l at i n g  to  k n o w l e d ge,
ex p e r i e n c e  o r  f i n a n c i a l  s i tu at i o n .  S o l e  re s p o n s i b i l i ty  fo r  s u i ta b i l i ty  o f  t h e  i nve st m e n t  fo r  a n  i nve sto r,  i n c l u d i n g  t h e  l ega l ,  reg u l ato r y,
ta x  a n d  i nve st m e n t  c o n s e q u e n c e s  a n d  r i s ks ,  l i e s  w i t h  t h e i r  f i n a n c i a l  ad v i s e r  o r  w i t h  t h e  i nve sto r  s h o u l d  t h e y  c h o o s e  n ot  to  s e e k
ad v i c e.  I f  a n  i nve sto r  d e c i d e s  to  p u rs u e  a ny  i nve st m e n t  o p p o r tu n i ty,  t h e y  w i l l  b e  i nve st i n g  i n  u n q u ote d  c o m pa n i e s .  

I nve sto rs  s h o u l d  n ot  i nve st  u n l e s s  t h e y  a re  p re pa re d  to  l o s e  a l l  t h e  m o n e y  t h e y  i nve st .  T h i s  i s  a  h i g h  r i s k  i nve st m e n t .  Pa st
p e r fo r m a n c e  i s  n ot  a  re l i a b l e  i n d i cato r  o f  fu tu re  re s u l t s .  I nve st m e n t  i s  o f  a  l o n g - te r m  a n d  i l l i q u i d  n atu re.  I t  ca n  b e  d i f f i c u l t  to  va l u e  o r
s e l l  u n q u ote d  i nve st m e n t s .  A ny  d e s c r i b e d  ta x  ad va n ta ge s  a s s o c i ate d  w i t h  i nve st i n g  a re  ba s e d  o n  c u r re n t  l eg i s l at i o n ,  a re  s u b j e c t  to
c h a n ge,  a n d  d e p e n d  o n  t h e  i n d i v i d u a l  c i rc u m sta n c e s  of  eac h  i nve sto r.

T h i s  d o c u m e n t  m ay  c o n ta i n  state m e n t s  re l ate d  to  fu tu re  b u s i n e s s  a n d  f i n a n c i a l  p e r fo r m a n c e  a n d  fu tu re  e ve n t s  o r  d e ve l o p m e n t s  t h at
m ay  c o n st i tu te  fo r wa rd - l o o k i n g  state m e n t s .  T h e s e  fo r wa rd - l o o k i n g  state m e n t s  a re  ba s e d  l a rge l y  o n  t h e  c u r re n t  ex p e c tat i o n s  of  t h e
( fu n d /c o m pa ny  a s  of  t h e  d ate  of  t h i s  d o c u m e n t  a n d  a re  s u b j e c t  to  a  n u m b e r  of  k n o w n  a n d  u n k n o w n  r i s ks ,  u n c e r ta i n t i e s  a n d  ot h e r
fac to rs .  T h e s e  m ay  cau s e  t h e  ac tu a l  re s u l t s ,  p e r fo r m a n c e  o r  ac h i e ve m e n t s  of  t h e  c o m pa ny  to  b e  m ate r i a l l y  d i f fe re n t  f ro m  a ny  fu tu re
re s u l t s ,  p e r fo r m a n c e  o r  ac h i e ve m e n t  ex p re s s e d  o r  i m p l i e d  b y  t h e s e  fo r wa rd - l o o k i n g  state m e n t s .  I n  l i g h t  o f  t h e s e  r i s ks ,  u n c e r ta i n t i e s
a n d  ot h e r  fac to rs ,  t h e re  ca n  b e  n o  a s s u ra n c e  t h at  t h e  fo r wa rd - l o o k i n g  state m e n t s  m ad e  i n  t h i s  d o c u m e n t  w i l l  i n  fac t  b e  rea l i s e d .



I ’m incredib ly  proud of  the Workertech Portfo l io  we’ve  bui l t  at  the  Resolut ion
Foundat ion s ince 2020.  Partner ing with  purpose- led founders  determined to
reshape the wor ld  of  work  in  the UK remains  one of  the  most  rewarding parts
of  the job.  In  2024 ,  the  portfo l io  is  st ronger  than ever.  We celebrated our  f i rst
ex i t  and welcomed two new team members ,  Mart in  Carruthers  and Aish
Moothan.

When we launched the Workertech Partnership,  our  goal  was twofold :  to  show
there’s  a  p ipel ine  of  impactfu l  startups improving low-paid  and precar ious
work ,  and to  learn  what  i t  means to  be cata lyt ic ,  impact- f i rst  investors .  F ive
years  on ,  we’ve  done just  that .  The need for  funding has  only  grown,  and so
has our  bel ief  that  investment  can be a  powerfu l  tool  for  change.

The chal lenges fac ing workers  remain  urgent .  Covid-19  reshaped v iews on
remote work  and h ighl ighted the importance of  undervalued f ront l ine  ro les .
The cost  of  l iv ing  has  surged,  wages haven’ t  kept  pace,  and the r ise  of
generat ive  AI  is  creat ing f resh pressure  across  industr ies .

Looking ahead,  we’re  excited to  scale  our  impact  even further  with  the launch
of  our  new investment  fund in  2025—driv ing change in  the system of  work  for
years  to  come.

Message from the Director of
Ventures

L o u i s e  M a r s t o n
Director  of  Ventures



T h i s  re p o r t  wa s  au t h o re d  b y  Lo u i s e  M a rsto n  a n d
A i s h  M o ot h a n  o f  t h e  R e s o l u t i o n  Fo u n d at i o n ,
w i t h  s u p p o r t  f ro m  N i c k  A n d re o u  o f  I m pac t  E d ge.
T h e  au t h o rs  w o u l d  l i ke  to  t h a n k  M a r t i n
C a r r u t h e rs  a n d  Da r re n  C o c k b u r n  fo r  t h e i r
c o n t r i b u t i o n s  to  R e s o l u t i o n  Ve n tu re s  w o r k
t h ro u g h o u t  2 0 24 .  T h e  au t h o rs  w o u l d  a l s o  l i ke  to
t h i n k  R e s o l u t i o n  Fo u n d at i o n  sta f f  a n d  Tr u ste e s
fo r  t h e i r  s u p p o r t  o f  t h i s  w o r k ,  i n  pa r t i c u l a r  Ru t h
C u r t i c e,  G av i n  Ke l l y  a n d  T i n a  A l exa n d ro u .  A l l
e r ro rs  re m a i n  t h e  au t h o r ’s  o w n .   

T h e  Wo r ke r te c h  Pa r t n e rs h i p  ra n  f ro m  2 0 2 0  to
2 0 24  a n d  wa s  s u p p o r te d  b y  fu n d i n g  f ro m  t h e
R e s o l u t i o n  Fo u n d at i o n ,  Ac c e n tu re,  J o s e p h
R o w n t re e  Fo u n d a t i o n ,  Fr i e n d s  P ro v i d e n t
Fo u n d a t i o n ,  Tr u st  fo r  Lo n d o n  a n d  U f i  Vo c Te c h
Tr u st .   

Acknowledgements



T h e  Wo r ke r te c h  Pa r t n e rs h i p  h a s  e sta b l i s h e d  i t s e l f  a s  t h e  U K 's  l ead i n g  s o c i a l  i n ve st m e n t  i n i t i at i ve  fo c u s e d
o n  i m p ro v i n g  pay,  p rog re s s i o n ,  p o w e r  a n d  w e l l b e i n g  fo r  l o w - pa i d  a n d  p re ca r i o u s  w o r ke rs .  O ve r  t h e  pa st  fo u r
yea rs ,  w e' ve  m ad e  2 1  i n ve st m e n t s  i n to  1 5  i n n o va t i ve  ve n tu re s ,  c rea t i n g  i m pac t  fo r  o ve r  3 5 0 , 0 0 0  U K  w o r ke rs
to  d a te,  a n d  reac h i n g  m o re  t h a n  2  m i l l i o n .  

Executive Summary

O u r  p o r tfo l i o  c o m pa n i e s  a re  tac k l i n g  c r i t i ca l  i s s u e s  t h at  d i re c t l y  a f fe c t  p e o p l e  i n  l o w - pa i d  a n d  i n s e c u re
w o r k ,  f ro m  p ro v i d i n g  t ra n s pa re n t  i n fo r m a t i o n  a b o u t  h o u r l y - pa i d  j o b s  t h ro u g h  B rea k ro o m ,  to  s u p p o r t i n g
s k i l l e d  t rad e sw o m e n  t h ro u g h  Ta s k H e r,  a n d  i m p ro v i n g  ca re  w o r k  sta n d a rd s  v i a  E q u a l  C a re  C o - o p.  
T h i s  yea r  saw  o u r  f i rst  s u c c e s sfu l  ex i t ,  w i t h  B rea k ro o m 's  ac q u i s i t i o n  b y  Z i p R e c r u i te r,  p ro v i n g  t h at  m i s s i o n -
d r i ve n  i n n o vat i o n  i n  t h e  l a b o u r  m a r ket  ca n  s ca l e,  s u c c e e d  c o m m e rc i a l l y,  a n d  d e l i ve r  m ea n i n g fu l  i m pac t  fo r
w o r ke rs .  

350,0 0 0
Wo rke rs  d i re c t ly  i m pa c te d

2 1
I nves t m e nts  i nto  1 5
i n n ovat ive  ve ntu res

2 m
Pe op l e  rea ch e d  

t h roug h  ou r  i nves t m e nts

Our progress to date



Executive Summary

What we’ve learnt. . . B u i l d i n g  o n  o u r  s u c c e s s ,  w e' re  l au n c h i n g  a  n e w
Wo r ke r te c h  I nve st m e n t  Fu n d  i n  pa r t n e rs h i p  w i t h  a
c oa l i t i o n  of  m i s s i o n - a l i g n e d  i nve sto rs .  T h i s
ex pa n d e d  fu n d  a i m s  to  s u p p o r t  m o re  t h a n  3 0
fu r t h e r  i nve st m e n t s  o ve r  f i ve  yea rs .  We  a re  a l s o
a i m i n g  to  c o n t i n u e  a n d  ex pa n d  o u r  p re - i nve st m e n t
s u p p o r t  p rog ra m m e,  i n c l u d i n g  g ra n t  fu n d i n g  fo r
ea r l y - sta ge  i d ea s .  

T h e  fu n d  w i l l  c o n t i n u e  o u r  fo c u s  o n  te c h n o l og i ca l
i n n o vat i o n  t h at  i m p ro ve s  p ro s p e c t s  fo r  t h o s e  i n
l o w - pa i d  a n d  p re ca r i o u s  w o r k ,  w i t h  pa r t i c u l a r
e m p h a s i s  o n  t h e  ca re,  h o s p i ta l i ty,  reta i l ,
c o n st r u c t i o n ,  a n d  l og i st i c s  s e c to rs  -  a l l  a rea s  w i t h
s i g n i f i ca n t  w o r k fo rc e  c h a l l e n ge s .  

What comes next. . .

O u r  ex p e r i e n c e  s h o ws  t h at  t h e re  a re  v i a b l e  a n d  g ro w i n g
m a r ket  o p p o r tu n i t i e s  i n  Wo r ke r te c h .  A s  t h e  s e c to r  m atu re s ,
w e' re  s e e i n g  st ro n ge r  b u s i n e s s  m o d e l s  t h at  a l i g n  c o m m e rc i a l
s u c c e s s  w i t h  w o r ke r  o u tc o m e s .  S i g n i f i ca n t l y,  6 4 %  of  o u r
c u r re n t  p o r tfo l i o  fo u n d e rs  a re  w o m e n  a n d  2 9 %  a re  f ro m  et h n i c
m i n o r i ty  bac k g ro u n d s ,  d e m o n st rat i n g  t h at  d i ve rs e  tea m s  ca n
exc e l  w h e n  t h e y  ca n  ac c e s s  t h e  r i g h t  s u p p o r t .  

E a r l y  e v i d e n c e  s h o ws  o u r  ve n tu re s  a re  m a k i n g  ta n g i b l e
i m pac t s :  h i g h e r  wa ge s  fo r  pa r t i c i pat i n g  w o r ke rs ,  i m p ro ve d
w o r k i n g  c o n d i t i o n s ,  g reate r  ac c e s s  to  s k i l l s  a n d  t ra i n i n g ,  a n d
e n h a n c e d  w o r ke r  vo i c e .  O u r  a p p roac h  of  c o m b i n i n g
i nve st m e n t  w i t h  s e c to r  ex p e r t i s e,  re s ea rc h  i n s i g h t s ,  a n d
e c o syste m  c o n n e c t i o n s  h a s  p ro ve n  pa r t i c u l a r l y  va l u a b l e  to
ea r l y - sta ge  fo u n d e rs .  



T h e  R e s o l u t i o n  Fo u n d a t i o n  i s  a n
i n d e p e n d e n t  t h i n k - ta n k  fo c u s e d  o n
i m p ro v i n g  l i v i n g  sta n d a rd s  fo r  t h o s e  o n  l o w -
to - m i d d l e  i n c o m e s .  

I n  2 0 2 0 ,  w e  e sta b l i s h e d  Ve n tu re s  a s  t h e
s o c i a l  i nve st m e n t  a r m  of  t h e  Fo u n d at i o n ,
s p e c i f i ca l l y  ta rget i n g  b ette r  w o r k  fo r  t h o s e  i n
l o w - pa i d  a n d  i n s e c u re  j o b s .  

We  i d e n t i f i e d  a  c r u c i a l  i n n o vat i o n  ga p  -  w h i l e  te c h n o l og y
wa s  b e i n g  w i d e l y  u s e d  to  t ra n sfo r m  w o r k  i n  h i g h e r- i n c o m e
o c c u pa t i o n s ,  t h e re  wa s  a  s e ve re  l ac k  of  te c h n o l og y
s o l u t i o n s  d e s i g n e d  to  i m p ro ve  l o w - pa i d  ro l e s .  

T h i s  l e d  to  t h e  c reat i o n  o f  t h e  Wo r ke r te c h  Pa r t n e rs h i p,  a
p i o n e e r i n g  i m pac t  i nve st m e n t  p rog ra m  fu n d i n g
e n t re p re n e u rs  w h o  ca n  i m p ro ve  pay,  p ro s p e c t s ,  p o w e r  a n d
w e l l b e i n g  fo r  t h e  U K 's  l o w e r- pa i d  w o r k fo rc e.  

Our purpose as
investors



T h e  w o r l d  of  w o r k  fac e s  s i g n i f i ca n t  c h a l l e n ge s
t h a t  re q u i re  i n n o va t i ve  s o l u t i o n s .  O u r  ve n tu re s

a re  re s p o n d i n g  to  t h e s e  p re s s i n g  i s s u e.
Key Themes

Pe rs i ste nt  l ow  pay  a n d
i n s e c u r i ty  i n  m a ny

s e c to rs ,  d es p i te  m i n i m u m
wa ge  i n c rea s es

G row i n g  s k i l l s  ga ps  i n  key
i n d u st r i es  i n c l u d i n g  ca re,

c o n st r u c t i o n ,  a n d
h os p i ta l i ty

L i m i te d  wo r ke r  vo i c e  i n
m a ny  wo r k p l ac es ,  w i t h

d e c l i n i n g  u n i o n
re p res e ntat i o n

T h e  n e e d  fo r  m o re
i n c l u s i ve,  ac c es s i b l e

t ra i n i n g  pat hways

I n c rea s i n g l y  p re ca r i o u s
wo r k i n g  c o n d i t i o n s  i n

ex pa n d i n g  s e c to rs .  

O u r  i nve st m e n t  a p p roac h  d e l i b e ra te l y  ad d re s s e s  ga p s  i n  ea r l y - sta ge  fu n d i n g  fo r  ve n tu re s  ta rget i n g  t h e s e
i s s u e s ,  s u p p o r t i n g  e n t re p re n e u rs  w h o  m i g h t  ot h e r w i s e  st r u g g l e  to  ac c e s s  ca p i ta l  -  pa r t i c u l a r l y  t h o s e  w i t h
l i ve d  ex p e r i e n c e  o f  l o w - pa i d  w o r k .  



W h i l e  s o m e  i n ve sto rs  m i g h t  reac h  t h e s e
g ro u p s  w i t h  a  m a s s - m a r ket  p ro p o s i t i o n ,  w e
s p e c i f i ca l l y  s e e k  ve n tu re s  t h at  a re  d e s i g n e d
to  ad d re s s  t h e  n e e d s  of  t h e s e  w o r ke rs .

 W h e n  e va l u a t i n g  b road e r  p ro p o s i t i o n s ,  w e
l o o k  fo r  b u s i n e s s  m o d e l s  t h at  p r i o r i t i s e
t h e s e  g ro u p s  ra t h e r  t h a n  m o v i n g  away  f ro m
t h e m .  

What we invest in
Low - pa i d  wo r ke rs ,  pa i d  l es s  t h a n  two - t h i rd s  of  t h e

m e d i a n  wa ge  

I n s e c u re  wo r ke rs  o n  ze ro - h o u rs  c o nt rac t s ,  te m p o ra r y
c o nt rac t s ,  s e l f- e m p l oye d ,  g i g  wo r ke rs ,  o r  i n  i n s e c u re

c o n d i t i o n s  

Wo r ke rs  l ac k i n g  vo i c e  a n d  re p res e ntat i o n ,  i n c l u d i n g
t h os e  at  g reate r  r i s k  of  d i s c r i m i n at i o n  

Wo r ke rs  w i t h  l owe r- l eve l  q u a l i f i cat i o n s  a n d /o r  l i m i te d
ac c es s  to  t ra i n i n g  

A s  i m pac t  i n ve sto rs ,  w e  fo c u s  o n  fo u n d e rs  c o m m i tte d
to  i m p ro v i n g  w o r k  fo r  o u r  ta rget  g ro u p s :  



An innovative
technical  solution 
to  i m p ro ve  t h e  l i ve s  of  l o w -
pa i d  o r  i n s e c u re  w o r ke rs  -
e i t h e r  n e w  te c h n o l og y  o r
n o ve l  a p p l i cat i o n s  of
ex i st i n g  te c h n o l og y  

Accessible and
affordable
w i t h  a  s u sta i n a b l e  b u s i n e s s
m o d e l  t h at  ke e p s  c o st s  l o w
fo r  e n d - u s e rs  

A talented team
of  d i ve rs e  fo u n d e rs
c o m m i tte d  to  t h e  m i s s i o n ,
w i t h  a p p ro p r i ate  te c h n i ca l
ex p e r i e n c e  

A strong
understanding of  the
problem and market
i d ea l l y  w i t h  l i ve d  ex p e r i e n c e
of  t h e  i s s u e s  b e i n g
ad d re s s e d  

Evidence that the
solution can address
the targeted problem,
t h ro u g h  u s e r  re s ea rc h ,
p rototy p e  te st i n g ,  o r  i n i t i a l
c u sto m e r  t rac t i o n  

A commitment to fair
employment
practices,
i n c l u d i n g  pay i n g  t h e  R ea l
L i v i n g  Wa ge  

We  h ave  fo u n d  t h at  t h o s e  w i t h  l i ve d
ex p e r i e n c e  of  t h e s e  i s s u e s  f re q u e n t l y  b e l o n g
to  d e m og ra p h i c  g ro u p s  w h o  a re  l ea st  l i ke l y  to
re c e i ve  ve n tu re  i n ve st m e n t .  We  a i m  to  ad d re s s
tw o  c r i t i ca l  ga p s  i n  t h e  syste m  fo r  d e ve l o p i n g
a n d  fu n d i n g  i m pac t  ve n tu re s  t h at  i m p ro ve
w o r k .  

We  d o  t h i s  b y  i nve st i n g  ea r l y  i n  c o m pa n i e s  at
p re - s e e d  a n d  s e e d  sta ge s ,  ta k i n g  o n  ea r l y -
sta ge  r i s k  w h e re  t h e re  i s  s o m e  l e ve l  o f
c o m m e rc i a l  t rac t i o n ,  a n d  w e  ca n  s e e
s i g n i f i ca n t  i m pac t  p ote n t i a l .  We  a i m  to  b r i n g
i n ,  a n d  c o - i nve st  w i t h ,  ot h e r  p u r p o s e - l e d
ve n tu re  ca p i ta l  a n d  a n ge l  i nve sto rs .  

Our investment
criteria



Our expertise Our network

A s  a  re s ea rc h - l e d  o rga n i sa t i o n ,  w e
h ave  d e e p  k n o w l e d ge  of  l i v i n g

sta n d a rd s ,  d e c e n t  w o r k ,  a n d  l a b o u r
m a r ket  d y n a m i c s .  

T h i s  h e l p s  u s  s p ot  o p p o r tu n i t i e s
t h a t  ot h e rs  m i g h t  m i s s  a n d  s u p p o r t
fo u n d e rs  i n  n av i gat i n g  fa st- e vo l v i n g

p o l i c y  c o n tex t s .

Fo r  ea r l y - sta ge  ve n tu re s ,  n etw o r ks
a re  c r u c i a l  a n d  ca n  b e  c h a l l e n g i n g

fo r  f i rst- t i m e  fo u n d e rs  o r  t h o s e  w i t h
l i ve d  ex p e r i e n c e  o f  l o w - pa i d  w o r k  to

b u i l d .  

O u r  s p e c i f i c  i n ve st m e n t  fo c u s  a n d
re s ea rc h  k n o w l e d ge  h e l p  u s  to

c o n ve n e  e n t re p re n e u rs  a l o n g  w i t h
p o l i c y  ex p e r t s ,  p ote n t i a l  c u sto m e rs ,
a n d  m i s s i o n - a l i g n e d  i nve sto rs  w h o

u n d e rsta n d  t h e i r  va l u e  p ro p o s i t i o n .  

Our capital

A s  a  fo u n d at i o n ,  w e  h ave  a  f l ex i b l e
i n ve st m e n t  m a n d ate.  We  ca n  i nve st
i n  d i ve rs e  o rga n i sat i o n a l  st r u c tu re s

( i n c l u d i n g  c o o p e rat i ve s )  a n d  bac k
ve n tu re s  t h at  m i g h t  n ot  b e c o m e

"u n i c o r n s"  b u t  a i m  to  ac h i e ve
m ea n i n g fu l  g ro w t h  a n d  i m pac t  at

s ca l e.  

Fo r  eac h  i nve st m e n t ,  w e  ba l a n c e
f i n a n c i a l  o u tc o m e s ,  w o r ke r  i m pac t ,

a n d  syste m s  c h a n ge  p ote n t i a l .

How we add value



A i s h  c o n d u c t s  a l l  ea r l y  d i s c u s s i o n s  w i t h
i nve ste e s  a n d  l ead s  o u r  p re - i nve st m e n t
p rog ra m m e.  S h e  wa s  p re v i o u s l y  a  Ve n tu re s
A s s o c i ate  at  B B C  a n d  B et h n a l  G re e n  Ve n tu re s ,
fo c u s i n g  o n  ea r l y - sta ge  i m pac t  i nve st i n g .  A i s h
a l s o  h a s  sta r t- u p  ex p e r i e n c e  f ro m  a  f i n te c h
i n c u bate d  at  Fo u n d e rs  Fac to r y

Aish Moothan
Ventures Manager

M a r t i n  l ead s  o n  i nve st m e n t  a n a l ys i s  a n d
p i p e l i n e  d e ve l o p m e n t .  H e  h a s  1 0  yea rs  of
i nve st m e n t  m a n a ge m e n t  ex p e r t i s e  ac ro s s
e q u i ty,  d e bt ,  a n d  g ra n t s  fo r  h i g h - g ro w t h  S M E s ,
w i t h  a  re c e n t  fo c u s  o n  i m pac t  ve n tu re s  t h ro u g h
t h e  B R A N  I nve st m e n t s  Fa m i l y  O f f i c e.  

Martin Carruthers
Investment Advisor

Da r re n  s u p p o r t s  p i p e l i n e  e va l u at i o n  a s  w e l l  a s
p o r tfo l i o  s u p p o r t  fo r  t h e  tea m .  Da r re n  i s  a
s e n i o r  exe c u t i ve  w i t h  C O O/C F O  ex p e r i e n c e  at
t h e  B B C  &  C h a n n e l  4 ,  a n d  w o r ks  w i t h  sta r tu p s
ac ro s s  m e d i a ,  te c h ,  a n d  e n e rg y  s e c to rs .  H e  i s
a l s o  a  Ve n tu re  Pa r t n e r  at  B et h n a l  G re e n
Ve n tu re s .  

Darren Cockburn
Venture Partner 

Our Team

R e s o l u t i o n  Fo u n d at i o n  D i re c to r  o f  Ve n tu re s
s i n c e  2 0 2 0 .  Lo u i s e  l ead s  t h e  Ve n tu re s  tea m ,  a n d
i s  re s p o n s i b l e  fo r  a l l  ve n tu re s  a n d  i nve st m e n t
ac t i v i t i e s .  S h e  h a s  1 5  yea rs  of  ex p e r i e n c e  f ro m
s e n i o r  c h a r i ty  a n d  p o l i c y  ro l e s  at  D ote ve r yo n e
a n d  N e sta ,  p l u s  ve n tu re  b u i l d i n g  ex p e r i e n c e  at
B l e n h e i m  C h a l c ot .  

Louise Marston
Director of  Ventures



The wor ld  of  work  has been part icular ly
turbulent  in  recent  years ,  wi th  Covid-19  and
the cost-of- l iv ing cr is is  t ransforming
employer  and worker  expectat ions .  

There are several  key t rends we th ink  wi l l
shape Workertech in  the coming years .

The world of
WorkerTech 
Trends & Observations



T h e  U K  G o ve r n m e n t  h a s  p u t  w o r k  a n d  e m p l o y m e n t  a t  t h e  c e n t re
o f  i t s  p l a n s  fo r  g ro w t h ,  w i t h  t h e  P l a n  to  M a ke  Wo r k  Pay  a n d  t h e
E m p l o y m e n t  R i g h t s  B i l l .  

T h e  c h a l l e n ge  t h e  G o ve r n m e n t  fac e s  i s  ba l a n c i n g  i m p ro ve d
r i g h t s  w i t h  t h e  c o st s  to  e m p l o ye rs .  La b o u r  m a r ket  l e s s o n s  f ro m
s u c c e s sfu l  p o l i c i e s  l i ke  t h e  M i n i m u m  Wa ge  s u g ge st  t h e  va l u e  of
i n c re m e n ta l ,  e v i d e n c e - ba s e d  c h a n ge s  w i t h  ca refu l  m o n i to r i n g  of
t h e i r  e f fe c t s .
 
To d ay,  t h e  q u e st i o n  o f  w o r ke r  sta tu s  ( e m p l o ye d ,  s e l f - e m p l o ye d ,
o r  " w o r ke r " )  re m a i n s  u n re s o l ve d ,  p ote n t i a l l y  c reat i n g  i n c e n t i ve s
to  m i s c l a s s i f y  ro l e s  a s  s e l f - e m p l o ye d  i n  s e c to rs  l i ke  reta i l  a n d
h a i rd re s s i n g .  

T h e re  a re  s i g n i f i ca n t  o p p o r tu n i t i e s  to  u s e  i n n o va t i o n  a s  a  to o l
to  s u p p o r t  e m p l o ye rs  ad o pt  p rog re s s i ve  p rac t i c e s ,  b u i l d
re s p o n s i b l e  w o r k  p l a tfo r m s ,  a n d  s u p p o r t  p u b l i c  s e r v i c e  d e l i ve r y.  

Regulation & policy
changes



 A f t e r  1 8  m o n t h s  o f  b e i n g
i g n o r e d ,  w e  f i n a l l y  h a v e  t h e
r a i s e  w e ’ v e  b e e n  w a i t i n g  f o r .

I t ’ s  g i v e n  m e  h o p e  a g a i n . ”
- G 4 S  S e c u r i t y  w o r k e r  

W i n n i n g  f a i r  p a y  f o r  t h o u s a n d s  o f  f r o n t l i n e  s e c u r i t y  w o r k e r s  

I n  e a r l y  2 0 2 4 ,  O r g a n i s e  d e l i v e r e d  o n e  o f  i t s  m o s t  s i g n i f i c a n t  w o r k e r  w i n s  t o
d a t e :  s e c u r i n g  a  p a y  r i s e  w o r t h  o v e r  £ 2 , 0 1 7  a n n u a l l y  f o r  G 4 S  n i g h t  s h i f t
w o r k e r s .  

A f t e r  m o n t h s  o f  c a m p a i g n i n g  l e d  b y  w o r k e r s  t h e m s e l v e s ,  a n d  s u p p o r t e d  b y
t h e  O r g a n i s e  p l a t f o r m .  B e f o r e  m o b i l i s i n g  o n  O r g a n i s e ,  G 4 S  h a d  s p e n t  3
y e a r s  c a m p a i g n i n g  u n s u c c e s s f u l l y ,  b u t  w e r e  i g n o r e d  b y  t h e i r  e m p l o y e r  a t
e v e r y  t u r n .  

 U s i n g  O r g a n i s e ’ s  r a p i d  m o b i l i s i n g  t o o l s ,  w o r k e r s  s h a r e d  t h e i r  s t o r i e s
a n o n y m o u s l y ,  c o l l a b o r a t e d  o n  c a m p a i g n  m e s s a g i n g ,  a n d  l a u n c h e d  a
p e t i t i o n  t h a t  q u i c k l y  g a i n e d  t r a c t i o n .  T h e  c a m p a i g n  r e a c h e d  t h e  n a t i o n a l
p r e s s  a n d  p u t  p u b l i c  p r e s s u r e  o n  b o t h  G 4 S  a n d  D W P  t o  a c t .
 
T h i s  w a s  b o t h  a  p o l i c y  w i n  a s  w e l l  a s  a  d i r e c t ,  m e a s u r a b l e  i n c o m e  b o o s t  f o r
t h o u s a n d s  o f  l o w - p a i d  w o r k e r s .  

T h i s  p a r t i c u l a r  i n s t a n c e  d e m o n s t r a t e s  t h e  t a n g i b l e  p o w e r  o f  c o l l e c t i v e
w o r k e r  v o i c e s  w h e n  a m p l i f i e d  b y  t e c h n o l o g y  a n d  p o w e r e d  b y  O r g a n i s e ’ s
p o w e r f u l  c o l l e c t i v e  a c t i o n  m o d e l .  

Portfolio case study



J o b  vaca n c i e s  h ave  re c e n t l y  sta r te d  to  go  bac k  to  t h e i r  p re -
pa n d e m i c  l e ve l s  b u t  s o m e  B r i t i s h  e m p l o ye rs  a re  st i l l
st r u g g l i n g  to  re c r u i t .  S e c to rs  s u c h  a s  ca re  c o n t i n u e  to  s e e
h i g h  sta f f  tu r n o ve r.  C o n st r u c t i o n  f i r m s  st r u g g l e  w i t h  a n
a ge i n g  w o r k fo rc e,  re q u i r i n g  m o re  t h a n  2 5 0 , 0 0 0  m o re  w o r ke rs
b y  2 0 2 8  to  m e et  i n d u st r y  d e m a n d .  Te c h n o l og y  ad o pt i o n  p o s e s
ad d i t i o n a l  c h a l l e n ge s  i n  d i g i ta l  s k i l l s  ga p s  a s  w e l l  a s  t h e
c h a n g i n g  l a n d s ca p e  o f  A I  to o l s .  

N e w  a p p roac h e s  a re  e m e rg i n g  i n  re s p o n s e :  e m p l o ye r- l e d
t ra i n i n g  acad e m i e s ,  f l ex i b l e  " w o r k  w h e n  yo u  wa n t "  p l atfo r m s ,
s k i l l s - f i rst  h i r i n g  t h at  fo c u s e s  o n  ca pa b i l i t i e s  rat h e r  t h a n
q u a l i f i cat i o n s ,  a n d  A I - e n h a n c e d  re c r u i t m e n t  to o l s  t h at  re d u c e
b i a s  a n d  i m p ro ve  ca n d i d a te  m a tc h i n g .  

T h e s e  i n n o vat i o n s  a re  pa r t i c u l a r l y  n e c e s sa r y  fo r  s e c to rs
fac i n g  w o r k fo rc e  s u sta i n a b i l i ty  i s s u e s .  

Employer needs &
recruitment challenges



A I  h a s  d o m i n a te d  b ot h  ve n tu re  i n ve st m e n t  a n d  w o r k p l ac e
d i s c u s s i o n s  o ve r  t h e  pa st  yea r.  We  s e e  s i g n i f i ca n t
o p p o r tu n i t i e s  i n  A I  to o l s  t h at  au g m e n t  h u m a n  s u p p o r t  a n d
w i d e n  ac c e s s  b y  l o w e r i n g  c o st s  o r  e n h a n c i n g  s u p p o r t .  

C a re fu l  s c r u t i ny  i s  n e e d e d  rega rd i n g  t ra i n i n g  d ata  s o u rc e s ,
l a b o u r  u s e d  to  c rea te  A I  m o d e l s ,  a n d  e n e rg y  c o st s  o f
d e p l o y m e n t  to  e n s u re  p o s i t i ve  i m pac t  i s n ' t  u n d e r m i n e d  b y
n ega t i ve  c o n s e q u e n c e s .  

T h e re  i s  a l s o  c o n c e r n  t h a t  e ve n  i n  a n  au g m e n tat i o n  ro l e,
au to m at i n g  t h e  m o re  st ra i g h tfo r wa rd  ta s ks  m i g h t  l ead  to  w o r k
i n te n s i f i ca t i o n  i n  s o m e  ro l e s .  H o w e ve r,  w h e n  d e s i g n e d  fo r
au g m e n ta t i o n ,  d e ve l o p e d  re s p o n s i b l y,  a n d  i n t ro d u c e d  w i t h  t h e
i n vo l ve m e n t  o f  ex i st i n g  sta f f,  w e  b e l i e ve  A I  to o l s  ca n  c rea te
p o s i t i ve  c h a n ge  i n  m a n y  a rea s .

AI innovations for equality
and access 



S h a p i n g  t h e  f u t u r e  o f  A I  i n  e m p l o y m e n t  s u p p o r t  
 
I n  l a t e  2 0 2 4 ,  E a r l y b i r d  t o o k  a  l e a d i n g  r o l e  i n  g u i d i n g  t h e  e m p l o y m e n t  s u p p o r t  s e c t o r
t h r o u g h  t h e  r a p i d l y  e v o l v i n g  l a n d s c a p e  o f  a r t i f i c i a l  i n t e l l i g e n c e .  W i t h  t h e  p u b l i c a t i o n  o f
t h e i r  f l a g s h i p  r e p o r t ,  E m p l o y m e n t  S u p p o r t  S e r v i c e s  i n  t h e  A I  E r a :  I n s i g h t s ,  L e s s o n s  a n d
A d v i c e  f r o m  L e a d e r s  i n  t h e  S e c t o r ,  t h e  t e a m  s p a r k e d  a  s e c t o r - w i d e  c o n v e r s a t i o n  a b o u t
t h e  r i s k s ,  o p p o r t u n i t i e s ,  a n d  r e s p o n s i b i l i t i e s  t i e d  t o  d e p l o y i n g  A I  i n  s e r v i c e s  t h a t  s u p p o r t
s o m e  o f  t h e  m o s t  u n d e r s e r v e d  j o b  s e e k e r s .  

T h e  r e p o r t  b r o u g h t  t o g e t h e r  i n s i g h t s  f r o m  s e n i o r  l e a d e r s  a c r o s s  g o v e r n m e n t ,  t h e  t h i r d
s e c t o r ,  a n d  e m p l o y a b i l i t y  p r o v i d e r s .  T h r o u g h  r o u n d t a b l e s  a n d  i n - d e p t h  i n t e r v i e w s ,
E a r l y b i r d  s u r f a c e d  u r g e n t  q u e s t i o n s  a b o u t  d i g i t a l  e x c l u s i o n ,  b i a s ,  a n d  t h e  r o l e  o f  h u m a n
c o n n e c t i o n  i n  t e c h - e n h a n c e d  s e r v i c e s .   

A t  a  l a u n c h  e v e n t  h o s t e d  a t  R e s o l u t i o n  V e n t u r e s ’  o f f i c e s ,  t h e  t e a m  p r e s e n t e d  t h e  r e p o r t ’ s
f i n d i n g s  a n d  c a l l e d  o n  t h e  s e c t o r  t o  a p p r o a c h  A I  w i t h  i n t e g r i t y  a n d  a  f o c u s  o n  p o s i t i v e
o u t c o m e s  f o r  t h o s e  t h e y ’ r e  s e r v i c i n g .   T h e  r e p o r t  h a s  c e m e n t e d  E a r l y b i r d ’ s  p l a c e  a s  a
t h o u g h t  l e a d e r  i n  a  s e c t o r  t h a t  i s  s t i l l  w o r k i n g  o u t  h o w  A I  a f f e c t s  t h e i r  w a y s  o f  w o r k i n g .

E a r l y b i r d ’ s  a p p r o a c h  t o  A I  r e f l e c t s  t h e i r  f o u n d i n g  v a l u e s ;  c e n t e r i n g  u s e r  e x p e r i e n c e ,
c h a m p i o n i n g  a c c e s s i b i l i t y ,  a n d  l e v e r a g i n g  t e c h n o l o g y  t o  e m p o w e r  f r o n t l i n e  p r o f e s s i o n a l s ,
a s  t h e y  h a v e  f o r  y e a r s  u s i n g  t h e i r  v o i c e  t e c h n o l o g y .  T h e i r  r e p o r t  h a s  a l r e a d y  i n f l u e n c e d
c o m m i s s i o n i n g  d i s c u s s i o n s  a n d  h e l p e d  s h a p e  g u i d a n c e  f r o m  p r o v i d e r s  s e e k i n g  t o  a d o p t
r e s p o n s i b l e  A I  t o o l s .  

We  h a d  a  v i s io n  to  g u i de  o u r
s e c to r  t h ro ug h  t he  no i s e  o f  A I

hy pe  a n d  o f fe r  s o me t h i n g
de e p ly  t ho ug ht f u l ,  hu m a n -

ce nt re d ,  a n d  g ro u n de d  i n
p ra c t ica l  ex pe r ie nce .  We

exe c u te d  -  a n d  i t ’s  m a ki n g
wave s . ”  

- C l au d i n e  A d eye m i ,  
C EO  &  Fo u n d e r  o f  E a r ly b i r d  

Portfolio case study

https://www.getearlybird.ai/employment-support-ai
https://www.getearlybird.ai/employment-support-ai


T h e  U K  l a b o u r  m a r ket  s h o ws  h i g h e r  e m p l o y m e n t  a m o n g  l o w -
i n c o m e  h o u s e h o l d s  t h a n  2 0  yea rs  a go,  b u t  w i t h  c o n c e r n i n g
i n c rea s e s  i n  e c o n o m i c  i n ac t i v i ty  d u e  to  l o n g - te r m  s i c k n e s s ,
pa r t i c u l a r l y  re l a te d  to  m e n ta l  h ea l t h .  

Ad d re s s i n g  i n ac t i v i ty  a m o n g  t h o s e  w i t h  h ea l t h  c o n d i t i o n s
re q u i re s  re m o v i n g  w o r k p l ac e  ba r r i e rs  t h ro u g h  i m p ro ve d
f l ex i b i l i ty  a n d  m a n a ge m e n t  u n d e rsta n d i n g ,  a l o n gs i d e  b ette r
e m p l o y m e n t  s u p p o r t  f ro m  j o b  c e n t re s .  

E m p l o ye rs  n e e d  n e w  to o l s  a n d  a p p roac h e s  to  s u c c e s sfu l l y
i n teg ra te  a  w i d e r  ra n ge  of  p e o p l e,  e s p e c i a l l y  i n  s e c to rs  w i t h
ex i st i n g  s k i l l s  s h o r ta ge s  l i ke  h o s p i ta l i ty  a n d  c o n st r u c t i o n .

Workforce inactivity and
inclusion 



We  re m a i n e d  ac t i ve  m e m b e rs  of  t h e
I m pac t VC  c o m m u n i ty,  c o - h o st i n g  a n
e ve n t  i n  J u n e  fo r  Lo n d o n  Te c h  We e k ,
a n d  t h e n  d e ve l o p i n g  o n e  of  t h e
e ve n i n g ’s  t h e m e s ,  o n  I m pac t  R i s k ,  i n
a  d e e p - d i ve  s e s s i o n  w i t h  Da m a
S at h i a n at h a n  f ro m  B et h n a l  G re e n
Ve n tu re s .  

ImpactVC

A s  pa r t n e rs  w i t h  A l l i a  o n  t h e
M ayo r  of  Lo n d o n 's  N o  Wro n g
D o o r  p rog ra m m e,  w e
p ro v i d e d  ad v i c e,  w o r ks h o p s ,
a n d  n etw o r k  ac c e s s .  

No Wrong Door
challenge:  partners
with Allia  and GLA

We  l e d  a  w o r ks h o p  i n  O c to b e r  o n  Fu n d i n g  &  Le ve ra g i n g  R e s o u rc e s
w i t h  t h e  f i n a l i st s :  Fac e Wo r k ,  E a r l y b i rd  a n d  Ta i l o re d  Fu tu re s .  T h i s
h e l p e d  d e ve l o p  fu n d ra i s i n g  st rateg i e s ,  f ra m e  i m pac t  a s  a  s o u rc e  of
c o m m e rc i a l  va l u e,  a n d  f i n d  a p p ro p r i ate  fu n d i n g  fo r  t h e i r  g ro w t h
p l a n s .

Highlights
of 2024

H e re’s  a  l o o k  a t  w h a t  w e  got
u p  to  i n  2 0 24 .  We’ve
c o l l a b o ra te d ,  pa r t n e re d  a n d
b u i l t  w i t h i n  o u r  n etw o r k  a n d
s e e n  a  m i l e sto n e  ex i t  w i t h i n
o u r  p o r tfo l i o.



Po r t fo l i o  Day
W e  h o s t e d  o u r  f i r s t  d e d i c a t e d  P o r t f o l i o  D a y  i n  O c t o b e r  2 0 2 4 ,
b r i n g i n g  t o g e t h e r  f o u n d e r s  t o  d i s c u s s  s e c t o r  d e v e l o p m e n t s ,
e c o n o m i c  c h a n g e s ,  a n d  t h e  c h a l l e n g e s  f a c i n g  e a r l y - s t a g e  v e n t u r e s .
T h e  e v e n t  c o n c l u d e d  w i t h  n e t w o r k i n g  d r i n k s  w i t h  o u r  w i d e r
c o m m u n i t y  o f  f o u n d e r s ,  i n v e s t o r s ,  a n d  W o r k e r t e c h  e x p e r t s .

O u r  f i rst  p o r tfo l i o  ex i t  saw  B rea k ro o m
ac q u i re d  b y  U . S .  re c r u i t m e n t  p l a tfo r m
Z i p R e c r u i te r.  S i n c e  o u r  i n i t i a l
i n ve st m e n t  i n  2 0 1 9 ,  B rea k ro o m  h a s  b u i l t
a  c o m m u n i ty - d r i ve n  d ata  p l atfo r m  t h a t
e m p o w e rs  s h i f t  w o r ke rs  to  m a ke  b ette r
e m p l o y m e n t  d e c i s i o n s .  T h i s  ac q u i s i t i o n
c rea te s  o p p o r tu n i t i e s  to  ex pa n d  i m pac t
i n  b ot h  t h e  U K  a n d  U S  m a r ket s .  

Milestone exit:  Breakroom sold
to ZipRecruiter

Toget h e r  w i t h  B et h n a l  G re e n  Ve n tu re s ,  w e  p u b l i s h e d  T h e  S tate  of
Wo r ke r Te c h  i n  t h e  U K ,  c h a r t i n g  t h e  c u r re n t  fu n d i n g  l a n d s ca p e  a n d
s h a r i n g  i n s i g h t s  f ro m  f i ve  yea rs  of  ve n tu re  s u p p o r t ,  a n d  c o nve n e d
a  ro u n d - ta b l e  d i s c u s s i o n  w i t h  ot h e r  i nve sto rs  to  d i s c u s s  t h e
re s u l t s .

 T h e  ac c o m pa ny i n g  Wo r ke r Te c h  M a r ket  M a p  i s  a  f i rst- of - i t s - k i n d
d ata ba s e  of  ve n tu re s  w o r k i n g  to  i m p ro ve  t h e  l i ve s  of  l o w - pa i d  a n d
p re ca r i o u s l y  e m p l o ye d  w o r ke rs .  We  fo u n d  s i g n i f i ca n t  c h a l l e n ge s
w i t h  i d e n t i f y i n g  i m pac t  ve n tu re s  i n  t h i s  s pac e  f ro m  ex i st i n g  d ata
s o u rc e s ,  s o  w e  t h i n k  t h i s  m a p  u n d e rstate s  t h e  s i ze  of  t h e  s e c to r
a n d  w e  s e e k  to  i m p ro ve  t h i s  d ata  i n  t h e  fu tu re.  

WorkerTech Market
Map with Bethnal
Green Ventures



G i v i n g  w o r k e r s  t h e  t o o l s  t o  s t a n d  u p  t o  u n l a w f u l  t r e a t m e n t
a t  w o r k

W h e n  K i r a ,  a  B l a c k  d i s a b l e d  w o m a n  i n  h e r  t w e n t i e s ,  w a s  f o r c e d
o u t  o f  h e r  j o b  a f t e r  b e i n g  r e p e a t e d l y  d e n i e d  r e a s o n a b l e
a d j u s t m e n t s ,  s h e  d i d n ’ t  k n o w  w h e r e  t o  t u r n .  L i k e  t h o u s a n d s  o f
w o r k e r s  e v e r y  y e a r ,  s h e  c o u l d n ’ t  a f f o r d  l e g a l  r e p r e s e n t a t i o n
a n d  s t r u g g l e d  t o  f i n d  s u p p o r t  n a v i g a t i n g  t h e  U K ’ s  e m p l o y m e n t
t r i b u n a l  s y s t e m .  “ I  f e l t  o v e r w h e l m e d  a n d  a l o n e , ”  s h e  s a i d .  “ I t
f e l t  l i k e  t h e  s y s t e m  w a s  b u i l t  t o  e x h a u s t  m e . ”

T h a t  c h a n g e d  w h e n  s h e  f o u n d  V a l l a .

V a l l a  i s  a  l e g a l  t e c h  p l a t f o r m  t h a t  h e l p s  p e o p l e  r e s o l v e
w o r k p l a c e  i s s u e s  w i t h o u t  t h e  n e e d  f o r  e x p e n s i v e  l a w y e r s .
T h r o u g h  t h e i r  d i g i t a l  t o o l s ,  u s e r s  c a n  b u i l d  t h e i r  o w n  l e g a l
c a s e ,  a c c e s s  t a i l o r e d  g u i d a n c e ,  a n d  g e n e r a t e  d o c u m e n t s  t o
s u p p o r t  e v e r y t h i n g  f r o m  g r i e v a n c e s  t o  e m p l o y m e n t  t r i b u n a l
c l a i m s .  T h e  p l a t f o r m  l e t s  w o r k e r s  r e g a i n  c o n t r o l  o v e r  t h e i r
l e g a l  r i g h t s ,  a  p r o c e s s  o t h e r w i s e  h i n d e r e d  b y  h i g h  c o s t s ,
c o m p l e x  r e g u l a t i o n s ,  o r  l i m i t e d  a c c e s s .

W i t h  V a l l a ’ s  s u p p o r t ,  K i r a  b u i l t  a  c o m p e l l i n g
d i s a b i l i t y  d i s c r i m i n a t i o n  c a s e  a n d  s u b m i t t e d  i t  t o
t h e  t r i b u n a l .  S h e  e v e n t u a l l y  r e c e i v e d  a  s e t t l e m e n t
o f f e r ,  p r o v i d i n g  b o t h  f i n a n c i a l  c o m p e n s a t i o n  a n d  a
s e n s e  o f  c l o s u r e .  “ I  f e l t  e m p o w e r e d  f o r  t h e  f i r s t
t i m e  s i n c e  l e a v i n g  m y  j o b , ”  s h e  s a i d .  “ I t  g a v e  m e  m y
v o i c e  b a c k . ”

T h i s  i s  j u s t  o n e  o f  o v e r  1 0 , 0 0 0  c a s e s  t h a t  V a l l a  h a s
s u p p o r t e d  s i n c e  l a u n c h .  M a n y  i n v o l v e  w o r k e r s  w h o
h a v e  b e e n  b u l l i e d ,  u n f a i r l y  d i s m i s s e d ,  o r
d i s c r i m i n a t e d  a g a i n s t ,  a n d  w h o  w o u l d  o t h e r w i s e
n e v e r  b e  a b l e  t o  a f f o r d  l e g a l  s u p p o r t .  

V a l l a  h a s  e x p a n d e d  i t s  s e r v i c e s  t o  o f f e r  a f f o r d a b l e
A I - p o w e r e d  t o o l s  t h a t  g u i d e  u s e r s  s t e p  b y  s t e p
t h r o u g h  t h e  l e g a l  p r o c e s s ,  h e l p i n g  l e v e l  t h e  p l a y i n g
f i e l d  i n  o n e  o f  t h e  U K ’ s  m o s t  u n e q u a l  l e g a l  p l a y i n g
f i e l d s .

I t  gave  m e
my  vo i c e

ba c k . ”
- K i ra ,

Va l l a  u s e r  

Portfolio case study



3 4 %  o f  yo u n g  p e o p l e  re p o r te d  sy m pto m s  o f  c o m m o n  m e n ta l
h ea l t h  d i s o rd e r,  m a k i n g  t h e m  m o re  l i ke l y  to  b e  o u t  of  w o r k
a n d  h ave  l o w  q u a l i f i ca t i o n s  c o m pa re d  to  t h e i r  p e e rs .

Action to improve young people’s  mental  health,
education and  employment

We’ve only just  begun

T h e  re c e n t  r i s e  i n  U K  e c o n o m i c  i n ac t i v i ty  h a s  b e e n  U -
s h a p e d  b y  a ge :  t h o s e  a ge d  1 6 -24  a n d  5 0 - 6 4  ac c o u n t  fo r  n i n e -
te n t h s  o f  t h e  r i s e  i n  e c o n o m i c  i n ac t i v i ty  a m o n g  w o r k i n g - a ge
ad u l t s  s i n c e  t h e  e n d  o f  2 0 1 9 .  

Taking stock of  trends in economic inactivity in
2024

A U-shaped legacy

At  t h e  e n d  o f  2 0 2 3 ,  m o re  t h a n  o n e - i n - e i g h t  ( 1 3  p e r  c e n t )
e m p l o ye e s  i n  U K  w e re  w o r k i n g  o n  s o m e  fo r m  of  f l ex i b l e
c o n t rac t  t h a t  ca n  b e  v i e w e d  a s  ‘p re ca r i o u s’,  ac c o u n t i n g  fo r
3 . 8  m i l l i o n  w o r ke rs  n a t i o nw i d e.

Understanding why employers use f lexible
contracts

Firm foundations

W h i l e  t h e  e m p l o y m e n t  ‘ga p’  b etw e e n  p e o p l e  l i v i n g  i n  t h e
p o o re st  a n d  r i c h e st  fa m i l i e s  i n  B r i ta i n  h a s  fa l l e n  o ve r  t h e
pa st  fe w  d e cad e s ,  w o r ke rs  i n  p o o re r  h o u s e h o l d s  re m a i n  l e s s
l i ke l y  to  b e  sa t i s f i e d  w i t h  t h e i r  j o b,  a n d  m o re  l i ke l y  to  h ave
a n  i n s e c u re  e m p l o y m e n t  c o n t rac t .  

The labour market experience of  low-to-middle
income families

A hard day’s  night

T h e  re s ea rc h  w o r k  of  t h e  R e s o l u t i o n  Fo u n d at i o n  c o n t i n u e s  to  u n d e r p i n  o u r  i n s i g h t  a n d  d e c i s i o n - m a k i n g  i n  t h e  Ve n tu re s
tea m .  D u r i n g  2 0 24 ,  t h e  re s ea rc h  tea m  p u b l i s h e d  a  ra n ge  of  o u t p u t s  re l e va n t  to  l o w - pa i d  a n d  p re ca r i o u s  w o r k ,  i n c l u d i n g :

Resolution Foundation Research

T h e  n e w  go ve r n m e n t ’s  a i m s  to  ad d re s s  E m p l o y m e n t  R i g h t s
ta ke  a i m  a t  a  n u m b e r  of  a s p e c t s  of  w o r k  i n s e c u r i ty.  T h i s
i n s e c u r i ty  te n d s  to  a f fe c t  l o w - pa i d  w o r ke rs  m o re  t h a n  h i g h -
pa i d  w o r ke rs :  fo r  exa m p l e,  8 %  of  l o w - pa i d  w o r ke rs  a re  o n
ze ro - h o u rs  c o n t rac t s ,  ve rs u s  0 . 6 %  of  t h e  h i g h e st  pa i d .  

Low pay Britain 2024



Our approach to  impact  combines the
Resolut ion Foundat ion 's  understanding
of  low-paid labour  market  issues wi th
the robust  Impact  Front iers  f ramework .  

Better  work  is  a  crucia l  e lement  of  improving l iv ing standards
for  low-to-middle- income households through:  

1 . P o v e r t y  r e d u c t i o n :  Better  pay d i rect ly  increases workers '
incomes,  help ing fami l ies  af ford necess i t ies  

2 . I m p r o v e d  h e a l t h :  Better  work ing condit ions lead to  improved
physical  and mental  heal th  

3 . S k i l l s  d e v e l o p m e n t :  T ra in ing opportuni t ies  help workers
acquire  qual i f icat ions that  enhance employabi l i ty  

4 . C o m m u n i t y  s t a b i l i t y :  Access to  decent  work  and stable
incomes st rengthens communit ies  

Beyond di rect  support  to  workers ,  we aim to inf luence wider
systems by :  

Encouraging employers  to  adopt  better  pract ices 
Informing publ ic  pol icy  on employment  issues 
Inspi r ing other  investors  to  support  worker-focused ventures  

O u r  c e n t ra l  t h e s i s  i s
t h a t  we  c a n  a c h i eve

d i r e c t  i m pa c t  o n
wo r ke r s  by  i nve s t i n g  i n
p r o m i s i n g  ve n tu r e s  t h a t
s u p p o r t  i n d iv i d u a l  a n d

c o l l e c t ive  a c t i o n .  

Our Impact Framework



Pay
Increasing income or

salary 

Prospects
Improving future potential

and career development 

Power
Enhancing collective or

individual agency to
improve conditions 

Wellbeing
Improving the experience of

work and resilience 

Connected
Understanding of  ways to

increase income
Accessed skills assessment

identified pathway 
Becoming a member or

joining a group
Engagement with support  or

active part icipation in a group

Improved Work experience completed Complete training module
Active membership or  act ion

taken within a campaign
Active steps to make changes or

taking up offers of  support

Transformed
New job attained or  pay

increase secured

Re-entering education or
completing s ignif icant

training.  Earning a
promotion

Signif icant improvement in
condit ions at  work

Change in outlook or  a  measurable
improvement in wel lbeing at  work

Our Impact
Framework

Our Theory  of  Change ident i f ies  how our  investments  and support
create both d i rect  impact  for  workers  and broader  ecosystem
changes .  We measure impact  across  four  d imensions of  P a y ,
P r o s p e c t s ,  P o w e r  and W e l l b e i n g .  In  each of  these d imensions ,  we
measure impact  we measure three levels  of  impact  depth :
C o n n e c t e d ,  I m p r o v e d  and f inal ly ,  T r a n s f o r m e d .

Ty pe  o f  i m pa c t

D e p t h  o f  i m pa c t



We tai lor  our  impact  measurement  approach to  match the real i t ies  of  ear ly-stage ventures .
Dur ing the crucia l  pre-seed and seed stages when startups are racing to  prove v iabi l i ty ,  we
take a proport ionate approach that  a l igns wi th  business pr ior i t ies .  We also a im to support
companies  in  bui ld ing a cul ture  of  impact  at  the ear ly  stages ,  which integrates impact  as  a
source of  value as part  of  the core value proposi t ion .  Th is  inc ludes impact  workshops wi th
port fo l io  companies .  

Our approach to
impact measurement



W h o  b e n e f i t s

W h a t  o u t c o m e s  o c c u r

H o w  m u c h  c h a n g e  h a p p e n s  ( i n
t e r m s  o f  b o t h  s c a l e  a n d  d e p t h )

C o n t r i b u t i o n  t o w a r d s  t h o s e
c h a n g e s

R i s k  f a c t o r s  t h a t  m i g h t
p r e v e n t  i m p a c t

F o r  v e r y  e a r l y  v e n t u r e s ,  w e
f o c u s  o n  b a s i c  m e t r i c s  t h a t
a l s o  p r o v i d e  c o m m e r c i a l
v a l u e .  A s  c o m p a n i e s  g r o w ,
o u r  m e a s u r e m e n t  b e c o m e s
m o r e  c o m p r e h e n s i v e  a n d
s o p h i s t i c a t e d .  T h i s  e n s u r e s
w e  d e v e l o p  t h e  m o s t
d e t a i l e d  u n d e r s t a n d i n g  o f
i m p a c t  f o r  t h e  v e n t u r e s  t h a t
a c h i e v e  t h e  g r e a t e s t  s c a l e .  

W e  s t r u c t u r e  o u r  t h i n k i n g
a r o u n d  t h e  f i v e  d i m e n s i o n s  f r o m
I m p a c t  F r o n t i e r s  a n d  u s e  t h e
I m p a c t V C  m e a s u r e m e n t
f r a m e w o r k  t o  c a p t u r e :  

“ I m p a c t  a s  a
s o u r c e  o f  v a l u e
a s  p a r t  o f  t h e
c o r e  v a l u e
p r o p o s i t i o n ”



W e  a l s o  a i m  t o  c a p t u r e  s i g n s  o f  s y s t e m s  c h a n g e  g e n e r a t e d  b y  t h e  W o r k e r t e c h
p o r t f o l i o ,  i n c l u d i n g  t h e  i m p a c t  o n  p o l i c y m a k e r s ,  e m p l o y e r s ,  r e g u l a t o r s  a n d

p u b l i c  s e r v i c e s .  T o  m e a s u r e  t h i s ,  w e  m o n i t o r  p o l i c y  d e v e l o p m e n t s  a n d
c o r p o r a t e  b e h a v i o u r  s h i f t s  l i n k e d  t o  o u r  p o r t f o l i o ,  d o c u m e n t i n g  b o t h  d i r e c t

c o n n e c t i o n s  ( l i k e  a c q u i s i t i o n s  o r  f o r m a l  p a r t n e r s h i p s )  a n d  w i d e r  m a r k e t
m o v e m e n t s .  

Systems
change in
motion

B r e a k r o o m  h a s  b e e n  a b l e  t o  n u d g e
l a r g e  e m p l o y e r s  t o  b e t t e r

e m p l o y m e n t  p r a c t i c e s  a n d  h i g h e r
s t a n d a r d s  w i t h  t h e i r  j o b s  r a t i n g

s o f t w a r e .  O r g a n i s e  h a s  b e e n  a b l e
t o  c o o r d i n a t e  a c r o s s  p o l i c y

c h a n g e s  a n d  g r a s s r o o t s  w o r k e r
m o v e m e n t s  t o  c r e a t e  b e h a v i o u r a l

c h a n g e .

E q u a l  C a r e  C o o p  i s  a l s o  a  g o o d
e x a m p l e  o f  t h i s :  t h r o u g h  t h e i r

w o r k  f u n d e d  b y  t h e  L o n d o n  O f f i c e
f o r  T e c h n o l o g y  a n d  I n n o v a t i o n

( L O T I )  t h e y  h a v e  p u b l i s h e d  a
p l a y b o o k  t o  e q u i p  b o t h  l o c a l

a u t h o r i t i e s  a n d  c o m m u n i t y  g r o u p s
w i t h  p r a c t i c a l  t o o l s  a n d  g u i d a n c e
f o r  d e v e l o p i n g  c o o p e r a t i v e  h o m e

c a r e  s e r v i c e s .

E a r l y b i r d  h a s  b e e n  e n g a g e d  w i t h
t h e  d e v e l o p m e n t  o f  r e s p o n s i b l e  A I
i n  e m p l o y m e n t  s u p p o r t ,  p u b l i s h i n g

a  r e p o r t  o n  t h i s  t o p i c  w i t h  t h e
E m p l o y m e n t  R e l a t e d  S e r v i c e s

A s s o c i a t i o n  ( E R S A )  a n d  t h e
I n s t i t u t e  o f  E m p l o y a b i l i t y

P r o f e s s i o n a l s  ( I E P )  a n d  b e i n g  p a r t
o f  p o l i c y  d i s c u s s i o n s  a t  t h e

G o v T e c h  s u m m i t  a n d  A I  F o r u m .   



Impact
Performance 

1 0
Ac t ive  po r t fo l io

co m pa n ies

£ 6 . 5 m
i n  fo l l ow- o n  f u n d i n g
s e c u re d  by  po r t fo l io

co m pa n ies

8 /1 0
 o f  ou r  po r t fo l io
co m pa n ies  h ave
fe m a l e  fou n d e rs

358 , 4 1 1
Co n n e c te d  

That ’s  how many workers  engaged
with  p latforms and serv ices  in

our  portfo l io

20,07 2
I m p rove d

The number  of  workers  act ive ly
us ing serv ices  with in  our

portfo l io  to  make changes

5,6 63
Tra n s fo r m e d  

Workers  exper iencing s igni f icant
improvements  due to  the work  of

our  portfo l io  companies

A measure of
our impact
performance
as of
December
2024



T h o s e  c o m p a n i e s  w h o
o f f e r  d i f f e r e n t  v a l u e
p r o p o s i t i o n s  w h e r e  f e w
a l t e r n a t i v e s  e x i s t  ( s u c h  a s
O r g a n i s e  a n d  B r e a k r o o m )
h a v e  t y p i c a l l y  g r o w n
f a s t e r  t h a n  t h o s e
c o m p e t i n g  i n  e s t a b l i s h e d
m a r k e t s .  B 2 B  r e v e n u e
m o d e l s  a n d  t e c h - l e d
( r a t h e r  t h a n  t e c h -
e n a b l e d )  a p p r o a c h e s ,  w i t h
c l e a r  d i f f e r e n t i a t i o n ,  h a v e
a l s o  s u p p o r t e d  f a s t e r
s c a l i n g .  

Drivers of
growth

W e ' v e  b e c o m e  m o r e
i n t e n t i o n a l  a b o u t  a s s e s s i n g
t h e  a l i g n m e n t  b e t w e e n
i m p a c t  a n d  r e v e n u e  m o d e l s
d u r i n g  d u e  d i l i g e n c e ,
r e c o g n i s i n g  t h a t  d i f f e r e n t
a l i g n m e n t  p a t t e r n s  c a r r y
d i f f e r e n t  r i s k / r e t u r n
p r o f i l e s .  E v e n  w h e n  m o d e l s
a r e  w e l l - a l i g n e d ,  c h o i c e s
m a d e  t o  p r e s e r v e  t h i s
c o n n e c t i o n  c a n  r e s u l t  i n
s l o w e r  s c a l i n g  p a t h w a y s
t h a t  m a y  l i m i t  a p p e a l  t o
m a i n s t r e a m  V C s .  

Due dil igence
improvements

Business
model  and
impact
alignment 

W e ' v e  o b s e r v e d  h o w
i m p a c t  f o c u s  c a n
d r i v e  c o m m e r c i a l
v a l u e .  B r e a k r o o m ,  f o r
e x a m p l e ,  a d d r e s s e d  a
p r o b l e m  f o r  l o w - w a g e
w o r k e r s  t h a t  o t h e r
c o m p a n i e s
o v e r l o o k e d .  T h e i r
i m p a c t  i n t e n t  l e d
t h e m  t o  p e r s i s t  u n t i l
t h e y  f o u n d  a  v i a b l e
m o d e l  w h e r e  w o r k e r -
g e n e r a t e d  d a t a
b e c a m e  v a l u a b l e  t o
e m p l o y e r s  s e e k i n g  t o
i m p r o v e  r e t e n t i o n .  

Challenges & Lessons Learnt



W e ' v e  l e a r n e d  t h a t  s t a r t u p s  a t  d i f f e r e n t
s t a g e s  n e e d  d i f f e r e n t  s u p p o r t .  P r e - s e e d
v e n t u r e s  b e n e f i t  f r o m  o u r  m a r k e t
k n o w l e d g e  t o  a c c e l e r a t e  b u s i n e s s  m o d e l
i t e r a t i o n ,  w h i l e  s e e d - s t a g e  c o m p a n i e s  n e e d
m o r e  t a r g e t e d  i n t r o d u c t i o n s  a n d  s t r a t e g i c
g u i d a n c e .

M o s t  v e n t u r e s  i n  o u r  p i p e l i n e  a n d  p o r t f o l i o
f o c u s  o n  f i v e  k e y  s e c t o r s :  h o s p i t a l i t y ,
s o c i a l  c a r e ,  r e t a i l ,  l o g i s t i c s / d e l i v e r y ,  a n d
c o n s t r u c t i o n / t r a d e s .  W e ' r e  k e e n  t o  f u r t h e r
d e v e l o p  o u r  s e c t o r - s p e c i f i c  e x p e r t i s e  a n d
n e t w o r k s  t o  e n h a n c e  o u r  v a l u e  t o  f o u n d e r s .  

Drivers of  growth Value-add
opportunities

Challenges & Lessons Learnt

W e ’ v e  f u r t h e r  d e v e l o p e d  a r e a s  w h e r e  w e
t h i n k  w e  c a n  a d d  v a l u e  t o  t h e  p o r t f o l i o

C o n n e c t i n g  i m p a c t - d r i v e n  s t a r t u p s  t o
p o t e n t i a l  e n t e r p r i s e  c u s t o m e r s ,
o f f e r i n g  a l t e r n a t i v e  w a y s  t o  f u n d  t h e
b u s i n e s s  d u r i n g  c h a l l e n g i n g
f u n d r a i s i n g  p e r i o d s .  
P r o v i d i n g  v a l u a t i o n  g u i d a n c e  b a s e d
o n  o u r  m a r k e t  k n o w l e d g e  t o  r e d u c e
f r i c t i o n  i n  f u n d r a i s i n g  r o u n d s .  
I d e n t i f y i n g  u n d e r s e r v e d  a r e a s  a n d
p r o a c t i v e l y  s t i m u l a t i n g  i n n o v a t i o n  t o
f i l l  g a p s  i n  t h e  p i p e l i n e .



A s  i n v e s t o r s  i n c r e a s i n g l y  r e q u i r e  m o r e  s i g n i f i c a n t  t r a c t i o n  e v e n  a t  p r e -
s e e d  a n d  s e e d  s t a g e s ,  e n t r e p r e n e u r s  m u s t  s e l f - f u n d  e a r l y  d e v e l o p m e n t
o r  r e l y  o n  f a m i l y  a n d  f r i e n d s  f o r  i n i t i a l  c a p i t a l .  T h i s  s h i f t  f u r t h e r
d i s a d v a n t a g e s  f o u n d e r s  f r o m  l e s s  p r i v i l e g e d  b a c k g r o u n d s  a n d
t h r e a t e n s  p i p e l i n e  d i v e r s i t y .  

W e  a i m  t o  b e  i n c l u s i v e  i n  o u r  a p p r o a c h  t o  f o u n d e r s ,  a n d  t h i s  i n c l u d e s :  
O p e n  a c c e s s  t o  b o o k  t i m e  w i t h  t h e  t e a m  f o r  i n i t i a l  m e e t i n g s  –  n o
‘ w a r m  i n t r o s ’  r e q u i r e d .  
B u i l d i n g  c o n n e c t i o n s  a n d  n e t w o r k s  w i t h  t h o s e  w h o  c a n  s u p p o r t  a n d
w o r k  w i t h  u n d e r - r e p r e s e n t e d  f o u n d e r s .  
M o n i t o r i n g  t h e  d i v e r s i t y  o f  o u r  p o r t f o l i o  a n d  p i p e l i n e  
M a i n t a i n i n g  a  d i v e r s e  i n v e s t m e n t  t e a m  a n d  i n v e s t m e n t  c o m m i t t e e .  

Diversity in
our portfolio

companies have female founders or co-founders

80%

64%

91%

F u n d i n g  f o r  d i v e r s e  t e a m s  r e m a i n e d
c h a l l e n g i n g  i n  2 0 2 4 .  T h e  A t o m i c o
S t a t e  o f  E u r o p e a n  T e c h  r e p o r t  s h o w e d
l i t t l e  i m p r o v e m e n t  i n  t h e  p r o p o r t i o n  o f
f u n d i n g  g o i n g  t o  a l l - w o m e n  f o u n d i n g
t e a m s .  

D e s p i t e  i n c r e a s e d  a w a r e n e s s  a n d
i n i t i a t i v e s  t o  a d d r e s s  f u n d i n g
d i s p a r i t i e s ,  s t a r k  d i v i d e s  p e r s i s t .  I n
2 0 2 3 ,  a l l - f e m a l e  f o u n d e r  t e a m s
s e c u r e d  j u s t  8 . 2 %  o f  U K  v e n t u r e
c a p i t a l  i n v e s t m e n t ,  w h i l e  o n l y  0 . 2 %  o f
U K  V C  f u n d i n g  w e n t  t o  B l a c k  f o u n d i n g
t e a m s  b e t w e e n  2 0 0 9 - 2 0 1 9 .  

of current portfolio founders are women

of current portfolio founders are from an ethnic minority
background



O p e n i n g  d o o r s  f o r  w o m e n  i n  t h e  t r a d e s  —  o n e  j o b  a t  a
t i m e  

M e e t  J a d e .  

J a d e  i s  a  q u a l i f i e d  p l u m b e r  w i t h  y e a r s  o f  e x p e r i e n c e
u n d e r  h e r  b e l t .  B u t  l i k e  m a n y  t r a d e s w o m e n  i n  t h e  U K ,
s h e ’ s  h a d  t o  f i g h t  f o r  r e c o g n i t i o n  i n  a  m a l e - d o m i n a t e d
i n d u s t r y .  T i m e  a n d  a g a i n ,  s h e ’ s  w a l k e d  o n t o  j o b s  w h e r e
c l i e n t s  a s s u m e  s h e ’ s  t h e  a p p r e n t i c e ,  n o t  t h e  e x p e r t .
S h e ’ s  b e e n  s e c o n d - g u e s s e d ,  d i s m i s s e d ,  a n d  l o o k e d  u p
a n d  d o w n .  

A n d  s h e ’ s  n o t  a l o n e ,  j u s t  2 . 4  %  o f  U K  p l u m b e r s  a r e
w o m e n ,  a n d  s t o r i e s  l i k e  J a d e ’ s  a r e  s t i l l  t h e  n o r m .  

T a s k H e r  w a s  b u i l t  t o  c h a n g e  t h a t .  T h e  p l a t f o r m
c o n n e c t s  s k i l l e d  t r a d e s w o m e n  w i t h  h o m e o w n e r s  w h o
a c t i v e l y  w a n t  t o  b o o k  w o m e n  f o r  t h e i r  j o b s ,  c r e a t i n g  a
s p a c e  w h e r e  g e n d e r  b i a s  d o e s n ’ t  d i c t a t e  o p p o r t u n i t y .
F o r  w o m e n  l i k e  J a d e ,  i t ’ s  n o t  j u s t  a  n e w  s o u r c e  o f
b u s i n e s s  a n d  b o o k i n g s ,  i t ’ s  a  r o u t e  t o  c r e d i b i l i t y ,
b u i l d i n g  c l i e n t  r e l a t i o n s h i p s  b a s e d  o n  t r u s t ,  a n d
c r e a t i n g  a  c a r e e r  o n  h e r  o w n  t e r m s .  

S i n c e  l a u n c h i n g ,  T a s k H e r  h a s  c o n n e c t e d  m o r e  t h a n  6 5 0
t r a d e s w o m e n  a c r o s s  s k i l l e d  t r a d e s  v i a  i t s  c o m m u n i t y .
I t ’ s  h e l p i n g  t o  t a c k l e  d e e p - s e a t e d  s t e r e o t y p e s  w h i l e
o p e n i n g  u p  s t a b l e ,  w e l l - p a i d  w o r k  f o r  w o m e n  w h o ’ v e  t o o
o f t e n  b e e n  s h u t  o u t .  C u s t o m e r s  b e n e f i t  t o o :  8 0 %  s a y
t h e y  b o o k  t h r o u g h  T a s k H e r  t o  s u p p o r t  g e n d e r  i n c l u s i o n
i n  t h e  t r a d e s ,  a n d  9 3 %  g o  o n  t o  r e c o m m e n d  t h e
p l a t f o r m  t o  f r i e n d s  a n d  f a m i l y .  

T a s k H e r  i s  p r o v i n g  t h a t  i n c l u s i v e  h i r i n g  d o e s n ’ t  m e a n
c o m p r o m i s i n g  o n  q u a l i t y .  I t  m e a n s  e l e v a t i n g  t h e  t a l e n t
t h a t ’ s  a l w a y s  b e e n  t h e r e  a n d  h a s  b e e n  o v e r l o o k e d .  

Portfolio case study



Concluding note
This  impact  report  demonstrates  how the Workertech Partnership  is  breaking new ground in  us ing technolog y
to  improve condit ions  for  low-paid  and precar ious  workers .  By  combining focused investment  with  research
expert ise  and ecosystem support ,  we' re  bui ld ing a  movement  that  benef i ts  workers  today  whi le  t ransforming
how work  is  st ructured for  the future.  



Our port fo l io  comprises  of  ventures  tack l ing
workers ’  issues across  var ious sectors  and
industr ies .

WorkerTech Portfolio
of Ventures



E m p l o y a b i l i t y  p r o v i d e r s  u s e  E a r l y b i r d  t o  s u p p o r t  j o b
s e e k e r s  w h o  a r e  f r e q u e n t l y  u n d e r s e r v e d  t o  o v e r c o m e
b a r r i e r s  o f  a c c e s s i b i l i t y ,  l a n g u a g e  a n d  r e s o u r c e
c o n s t r a i n t s  t o  g e t  i n t o  m e a n i n g f u l  w o r k  o r  t o  u p s k i l l
m u c h  f a s t e r .  

E a r l y b i r d  m a k e s  e m p l o y m e n t  a d v i s e r s  m o r e  e f f e c t i v e  a n d
e f f i c i e n t ,  f r e e i n g  u p  t i m e  t o  p r o v i d e  o n e - t o - o n e  s u p p o r t
a n d  t h e r e b y  i m p r o v i n g  o u t c o m e s  f o r  j o b  s e e k e r s  w h o
w o u l d  h a v e  p r e v i o u s l y  f a l l e n  t h r o u g h  t h e  c r a c k s  i n  t h e
s y s t e m .  

E a r l y b i r d  h a s  b e e n  a w a r d e d  I n n o v a t e  U K  I n c l u s i v e
I n n o v a t i o n  f u n d i n g  a n d  w a s  s e l e c t e d  f o r  t h e  G o o g l e  f o r
S t a r t u p s  B l a c k  F o u n d e r s  F u n d  2 0 2 3 .  I n  2 0 2 4 ,  t h e y
l a u n c h e d  t h e i r  f l a g s h i p  r e p o r t  o n  A I  i n  t h e  e m p l o y a b i l i t y
s e c t o r ,  w o n  d i g i t a l  s o l u t i o n  o f  t h e  y e a r  i n  t h e  E R S A
E m p l o y a b i l i t y  A w a r d s  a n d  w e r e  s e l e c t e d  a s  o n e  o f  t h r e e
f i n a l i s t s  i n  t h e  M a y o r ’ s  N o  W r o n g  D o o r  o p e n  i n n o v a t i o n
c h a l l e n g e .  

V o i c e - c e n t r i c  s o f t w a r e  d e l i v e r i n g  c i t i z e n
s e r v i c e s .  

Earlybird

Resolution Ventures Portfolio



B r e a k r o o m ,  a  j o b  c o m p a r i s o n  p l a t f o r m  f o r  h o u r l y
w o r k e r s ,  a c h i e v e d  a  s i g n i f i c a n t  m i l e s t o n e  i n  2 0 2 4  w i t h
i t s  a c q u i s i t i o n  b y  U S - l i s t e d  c o m p a n y  Z i p R e c r u i t e r .

F o u n d e d  w i t h  a  m i s s i o n  t o  " m a k e  e v e r y  j o b  a  g o o d  j o b , "
t h e  c o m p a n y  h a s  g r o w n  i m p r e s s i v e l y ,  w i t h  r a t i n g s
a v a i l a b l e  f o r  m o r e  t h a n  6 , 5 0 0  B r i t i s h  e m p l o y e r s  c o v e r i n g
9 8 6 , 0 0 0  j o b s .  O v e r  1 M  w o r k e r s  h a v e  c o m p l e t e d  t h e
B r e a k r o o m  q u i z  t o  d a t e .
 
F o l l o w i n g  t h e  a c q u i s i t i o n ,  t h e  f o u n d i n g  t e a m  i s  s t a y i n g
i n  p l a c e  a n d  e x p a n d i n g  t h e  B r e a k r o o m  b r a n d  i n t o  t h e
U . S .  m a r k e t ,  d e m o n s t r a t i n g  b o t h  t h e  c o m m e r c i a l
p o t e n t i a l  o f  i m p a c t - f i r s t  b u s i n e s s  m o d e l s  a n d  t h e  v a l u e
o f  c r e a t i n g  t r a n s p a r e n t  d a t a  o n  l o w e r - p a i d  e m p l o y m e n t
s e c t o r s .  B r e a k r o o m  c o n t i n u e s  t o  p r o v i d e  a n  i m p o r t a n t
s o u r c e  o f  d a t a  f o r  s h i f t - w o r k e r s  t o  s u p p o r t  t h e m  t o
c h o o s e  g o o d  j o b s .  T h e r e  i s  a l s o  s o m e  i n d i c a t i o n  t h a t
e m p l o y e r s  t a k e  a c c o u n t  o f  t h e i r  d a t a  a n d  r a n k i n g s  w h e n
p l a n n i n g  t h e i r  r e c r u i t m e n t  a n d  r e t e n t i o n  s t r a t e g i e s .  

N o t e :  R e s o l u t i o n  V e n t u r e s  e x i t e d  i t s  i n v e s t m e n t  i n t o
B r e a k r o o m  i n  2 0 2 4 .

A  j o b  c o m p a r i s o n  p l a t f o r m  b u i l t  f o r  a n d
p o w e r e d  b y  w o r k e r s .  A c q u i r e d  b y  U S -
l i s t e d  Z i p R e c r u i t e r  i n  2 0 2 4 .

Breakroom

Resolution Ventures Portfolio



A  n e w  m o d e l  o f  g o v e r n a n c e  t h a t
e m p o w e r s  c a r e  w o r k e r s .

E q u a l  C a r e  C o - o p  i s  a  p l a t f o r m  c o - o p e r a t i v e  t h a t ’ s
a i m i n g  t o  t r a n s f o r m  t h e  h o m e  c a r e  m o d e l  b y  e m p o w e r i n g
b o t h  c a r e  w o r k e r s  a n d  r e c i p i e n t s  t h r o u g h  t h e
c o o p e r a t i v e  m o d e l ,  t h a t  i s ,  s h a r e d  d e c i s i o n - m a k i n g  a n d
s e l f - m a n a g e d  t e a m s .  

W o r k e r s  h a v e  c o n t r o l  o v e r  w h i c h  w o r k  t h e y  t a k e  o n ,  a n d
a l l  a r e  p a i d  t h e  R e a l  L i v i n g  W a g e .  

T h r o u g h  t h e  s u c c e s s  o f  i t s  m o d e l ,  E q u a l  C a r e  s e e s  a  v e r y
l o w  c a r e  w o r k e r  t u r n o v e r  r a t e  o f  4 % ,  s i g n i f i c a n t l y  b e l o w
t h e  i n d u s t r y  a v e r a g e  o f  2 4 % ,  a n d  e n s u r e s  c o n t i n u i t y  o f
c a r e  w i t h  s e r v i c e  u s e r s  t y p i c a l l y  i n t e r a c t i n g  w i t h  a n
a v e r a g e  o f  1 . 8  c a r e g i v e r s ,  c o m p a r e d  t o  t h e  s e c t o r  n o r m
o f  1 0  t o  4 0 .  

 

Equal Care
Coop

Resolution Ventures Portfolio



G r e e n w o r k x  i s  f o c u s e d  o n  b u i l d i n g  t h e  n e t - z e r o
w o r k f o r c e .  T h e y  e n a b l e  e m p l o y e r s  t o  h i r e ,  t r a i n  a n d
e n g a g e  t h e  p e o p l e  n e e d e d  t o  p o w e r  t h e  g r e e n
t r a n s i t i o n ,  s u c h  a s  e n e r g y  i n s t a l l e r s  a n d  r e t r o f i t
a s s e s s o r s .  

S i n c e  l a u n c h i n g  i n  2 0 2 2 ,  t h e y  h a v e  r e c r u i t e d  o v e r
1 0 , 0 0 0  i n d i v i d u a l s  i n t o  t h e i r  c o m m u n i t y  a n d
d e l i v e r e d  a c c r e d i t e d  L e v e l  2  a n d  L e v e l  3  r e t r o f i t
t r a i n i n g  t o  o v e r  4 0 0  l e a r n e r s ,  m a n y  o f  w h o m  h a v e
g o n e  o n  t o  s e c u r e  n e t - z e r o  j o b s .  

I n  A p r i l  2 0 2 5 ,  G r e e n w o r k x  w a s  r e c o g n i s e d  a n d
s h o r t l i s t e d  b y  U n l o c k  N e t  Z e r o  f o r  t h e i r  S k i l l s  a n d
T r a i n i n g  A w a r d .  
 
 

T h e  p l a t f o r m  t o  t r a i n  a n d  h i r e  t h e  U K ’ s
n e t  z e r o  w o r k f o r c e .  

Greenworkx
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I k i g a i  D a t a  i s  a  c a r e e r s  a n d  d a t a  p l a t f o r m  t h a t  u s e s
t h e  J a p a n e s e  c o n c e p t  o f  I k i g a i  t o  h e l p  y o u n g
p e o p l e  m a k e  d e c i s i o n s  a b o u t  t h e i r  c a r e e r .  

T h e i r  t o o l s  h e l p  y o u n g  p e o p l e  i d e n t i f y  t h e i r  s k i l l s ,
p a s s i o n s  a n d  i n t e r e s t  t o  d i s c o v e r  b e s p o k e  c a r e e r
p a t h w a y s  a n d  c o a c h i n g  f r a m e w o r k s .  T h e y ’ v e
d e s i g n e d  a n d  r u n  C a r e e r  D i s c o v e r y  a n d  D e s i g n  y o u r
I k i g a i  w o r k s h o p s  w i t h  s t u d e n t s  t h r o u g h o u t  2 0 2 4 ,
s u p p o r t e d  b y  t h e i r  t o o l s .  

T h e y  u s e  t h e i r  t e c h n o l o g y  p l a t f o r m  t o  a r r a n g e  a n d
a n a l y s e  d a t a  a b o u t  t h e  j o b  m a r k e t s  c u r r e n t  a n d
f u t u r e ,  s o  y o u n g  p e o p l e  a r e  b e t t e r  i n f o r m e d  a b o u t
t h e i r  l o n g - t e r m  p r o s p e c t s .  

 

A  p l a t f o r m  d e d i c a t e d  t o  h e l p i n g  y o u n g
p e o p l e  m a k e  i n f o r m e d  c h o i c e s  a b o u t
t h e i r  c a r e e r s .

Ikigai Data
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M o b i l i s e  p r o v i d e s  d i g i t a l  s u p p o r t  s e r v i c e s  f o r
u n p a i d  c a r e r s ,  o f f e r i n g  t o o l s  a n d  r e s o u r c e s  t o
a s s i s t  t h e m  i n  t h e i r  c a r e g i v i n g  r o l e s .  

M o b i l i s e  a i m s  t o  h e l p  c a r e r s  t h r i v e ,  a  l a r g e  p a r t  o f
w h i c h  i s  s u p p o r t i n g  t h e m  t o  r e m a i n  i n ,  o r  r e t u r n  t o ,
t h e  l a b o u r  m a r k e t .  7 6 %  o f  u s e r s  r e p o r t  a n  i n c r e a s e
i n  c o n f i d e n c e  a f t e r  w o r k i n g  w i t h  t h e  p l a t f o r m  o v e r
3  m o n t h s .

W o r k i n g  w i t h  2 8  l o c a l  a u t h o r i t i e s ,  M o b i l i s e  h a s
w o r k e d  w i t h  9 0 , 0 0 0  c a r e r s  t o  d a t e ,  p r o v i d i n g  p e e r -
t o - p e e r  s u p p o r t  t h r o u g h  t h e i r  p l a t f o r m ,  a s  w e l l  a s
t o o l s  s u c h  a s  t h e i r  P e r s o n a l i s e d  G u i d e  t o  C a r i n g .   
 

D i g i t a l  t o o l s  f o r  c a r e g i v e r s  t o  h e l p  t h e m
s o u r c e  s u p p o r t ,  f i n d  c o m m u n i t y  a n d
p r o v i d e  b e t t e r  c a r e .

Mobilise
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O r g a n i s e  i s  a  w o r k e r - l e d  n e t w o r k  e m p o w e r i n g
e m p l o y e e s  t o  c a m p a i g n  f o r  b e t t e r  p a y  a n d  w o r k i n g
c o n d i t i o n s .  

T h e  p l a t f o r m  h a s  g r o w n  r a p i d l y ,  w i t h  o v e r  1 . 7
m i l l i o n  U K  w o r k e r s  a c t i v e l y  u s i n g  i t ,  a c c o u n t i n g  f o r
a p p r o x i m a t e l y  5 . 1 %  o f  t h e  U K  w o r k i n g  p o p u l a t i o n .
U s e r s  e n g a g e  i n  a r o u n d  7 5 0 , 0 0 0  a c t i o n s  m o n t h l y ,
i n c l u d i n g  s u r v e y s ,  p e t i t i o n s ,  a n d  d i r e c t
c o m m u n i c a t i o n s  w i t h  e m p l o y e r s  a n d  p o l i c y m a k e r s .  

W o r k e r - l e d  p l a t f o r m  t h a t  l e t s  e m p l o y e e s
s h a r e  i n f o r m a t i o n  a n d  c a m p a i g n  f o r
b e t t e r  w o r k p l a c e  p r a c t i c e s .  

Organise

Resolution Ventures Portfolio



B r i n g i n g  c h a n g e  i n t o  t h e  w a y  t h e
h o s p i t a l i t y  i n d u s t r y  r e c r u i t s  a n d  t r a i n s
s t a f f

S l i n g e r  i s  a  h o s p i t a l i t y  e m p l o y m e n t  p l a t f o r m  a i m i n g  t o
m o d e r n i s e  t h e  h i r i n g  p r o c e s s  b y  r e p l a c i n g  t r a d i t i o n a l
C V s  w i t h  v i d e o  a p p l i c a t i o n s  a n d  c r e a t i v e  s u b m i s s i o n s .  

I n  2 0 2 3 ,  t h e  c o m p a n y  r a i s e d  £ 5 0 0 , 0 0 0  i n  p r e - s e e d
f u n d i n g ,  w i t h  b a c k i n g  f r o m  i n v e s t o r s  i n c l u d i n g  F u e l
V e n t u r e s  a n d  t h e  G o o g l e  f o r  S t a r t u p s  B l a c k  F o u n d e r s
F u n d .  S l i n g e r  e n s u r e s  f a i r  p a y  b y  m a n d a t i n g  t h a t  a l l  j o b
p o s t i n g s  m e e t  t h e  U K ' s  R e a l  L i v i n g  W a g e ,  a n d  s u p p o r t s
p e r m a n e n t  s t a f f  r o l e s  t h r o u g h  i t s  p a i d  t r i a l  s h i f t s
p r o d u c t .  

Slinger
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A n  o n l i n e  p l a t f o r m  a n d  m o v e m e n t  t o
e m p l o y  a n d  e m p o w e r  f e m a l e
t r a d e s w o m e n

T a s k H e r  i s  a n  o n l i n e  p l a t f o r m  c o n n e c t i n g  h o m e o w n e r s
w i t h  s k i l l e d  t r a d e s w o m e n  f o r  h o m e  s e r v i c e s ,  p r o m o t i n g
g e n d e r  d i v e r s i t y  i n  t h e  t r a d e s  i n d u s t r y .  T h e  c o m p a n y
r e p o r t e d  a  9 4 %  i n c r e a s e  i n  b o o k i n g s  i n  2 0 2 4  f r o m  t h e
p r e v i o u s  y e a r  a n d  h a s  o n b o a r d e d  o v e r  5 0 0  t r a d e s w o m e n
o n t o  t h e i r  c o m m u n i t y .

T a s k H e r  h a s  a l s o  g a r n e r e d  m e d i a  a t t e n t i o n ,  f e a t u r i n g  i n
o u t l e t s  s u c h  a s  V o g u e ,  T h e  T i m e s ,  a n d  t h e  B B C .  

 

TaskHer
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S u p p o r t  p l a t f o r m  a n d  l e g a l  t o o l s  f o r
e m p l o y e e s  r a i s i n g  a  g r i e v a n c e  a t  w o r k .

V a l l a  i s  a  l e g a l  t e c h  s t a r t u p  o f f e r i n g  A I - p o w e r e d  t o o l s  t o
a s s i s t  i n d i v i d u a l s  i n  n a v i g a t i n g  e m p l o y m e n t  l a w  i s s u e s .
A s  o f  2 0 2 4 ,  h a s  p r o c e s s e d  1 0 , 0 0 0  c a s e s  a n d  h a s
e x p a n d e d  i t s  A I  t o o l s  t o  o f f e r  l o w e r - p r i c e d  e n t r y  p o i n t s
f o r  t h e i r  s e r v i c e s .  V a l l a ' s  i n n o v a t i v e  a p p r o a c h  l e v e r a g e s
t e c h n o l o g y  t o  i m p r o v e  a c c e s s  t o  j u s t i c e  f o r  w o r k e r s
f a c i n g  l e g a l  c h a l l e n g e s .  

Valla
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I f  y o u  h a v e  q u e s t i o n s  r e g a r d i n g  t h i s  r e p o r t  o r  a b o u t  u s ,  p l e a s e  g e t  i n  t o u c h  w i t h  u s  a t
v e n t u r e s @ r e s o l u t i o n f o u n d a t i o n . o r g
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